
We greatly appreciate all that you do to make this Convention happen!
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Convention truly “takes a village” – thank you for being a part of that village!

Excitement for this year’s event –

The past few years have included some experiments . . . They were all leading up 
to this year of celebrating what’s great about our 60 years of tradition, and what’s 
great about listening to the voice of youth and being open to change.  The 
Convention has undergone a makeover, the Adam’s Mark has undergone a 
makeover…we are all “turning the page.”



Want to give you a sense of the key people involved in making this happen and who 
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is responsible for what

This way you’ll know who to contact for various questions.
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Last year, we named five key goals for the Convention to keep us all united with the 
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same purpose.  

These helped us look at entirety of Convention – named the spirituality in all 
aspects

Review each briefly

Introduce sixth goal added through makeover process  – helping youth put 
their faith in action as disciples.

I wanted to take the time to remind us all of these tonight because they help to 
explain WHY we do what we do, and in a particular way this year, why we made the 
changes we did to the Convention.  Every change we made can be traced back to a 
firm commitment to one or more of these goals.

Remind all that these goals only happen if we ALL contribute



Opening Session includes time for teens to meet the members of their small group.
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Small group assignments will be printed on one of t he “tickets” attached to 
the name badge.  Let your youth know this will be i n their packet and they 
should put it in their badge holder and bring it wi th them.  They will need it at 
the Opening Session!

Each small group will have an adult assigned to it.   Your role is to observe 
and listen, not to facilitate, not to critique, not  to participate.  You don’t have to 
be totally silent, but it is designed as time for teens  to share with each other.  You 
are there to be sure the conversation doesn’t get too off-track or to help if something 
significant is shared.

We need youth and jr. advisors to be small group fa cilitators.  If you have a 
young person or JA who can lead discussions, please  see Jen.



Explanation of how reconciliation and adoration wil l work:  All of us in the 
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Grand Ballroom for reconciliation service; procession with Blessed Sacrament in the 
monstrance – all kneel.  During time of personal prayer, we all stay in the Grand 
Ballroom.  (kneeling, standing, sitting are all appropriate prayer postures.)  Those 
who wish to go to Confession will get in line at back of ballroom and go to priests 
who will be just outside the ballroom in the Expo area.  After Confession, all should 
return to the Ballroom.  Just before 10 PM, we will wrap up the time of adoration, 
process the Blessed Sacrament to the Prayer Chapel, and all will exit the Ballroom.  
(Those who still wish time in prayer or to go to Confession can go to the Prayer 
Chapel.)

Social time from 10-11:30 PM.  

•Concert – Full Armor Band

•Storyland Expo – lots to do – social, service, creativ ity

•Coffee House – in a new location – right off the mezzanine level, door visible 
from Hall.  Tell youth to bring instruments, sign up for time to play

•Prayer Chapel – new location – around the corner from Coffee House – quieter; 
let youth know about it and where it is.

Youth can return to their rooms beginning at 11 PM – remember it’s a one-way 
ticket!

Brief night prayer at 11:30 before sending them bac k to rooms.



For veterans, Saturday will feel a little different – trying to keep it moving!
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Teaching Mass – Fr. Greg Dobson presiding

Lunch – boxed lunch, no program, more casual, may wa nt to sit as a parish, 
check in, say grace as a parish group.

Can sit at tables in Ballroom, in Hall past far end of Ballroom, or in Expo area.  (Go 
to next slide and point out area at far end of Ballroom!)

Have to stay in third floor area.
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Small groups – meet in rooms they are assigned to; i nsert with name badge 
shows the room.

Mega-sessions:  assigned based on age or gender

Listening sessions last spring showed desire for more prayer time, less free time so 
we added Prayer Experiences .  All participants can choose a prayer form they 
want to explore and go to that room or area for a time of prayer.

Kept parish time.  

•If you want to stay on site, Adam’s Mark banquet menu is available (handout).  

•Sometimes, esp. for smaller groups, you might make a reservation in the 
restaurant, and pre-order off a limited menu.  Call the hotel restaurant to make 
arrangements.

•It’s against hotel policies to bring outside food into any banquet room or public 
space of the hotel.  Outside food can only be brought to private hotel rooms.  If your 
group is too large to meet in a private room, you will have to get the Adam’s Mark 
dinner buffet, or go off site.

•If you have a small group and want to stay in, you can meet in a hotel room, if you 
get written permission from Kathy, Jen, Laurie, John or Heather.  We need to know 
the group, how many people, what room, what time.
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Added evening session to maximize the time we have with these young people

Saturday night features many social opportunities – dance, expo, coffee 
house.  Casual dress.  We know that some teens are disappointed that we have 
changed the dance and social time to casual instead of semi-formal.  As adults, we 
ask you to please help them to understand our two big reasons for this change:

1) While many teens liked the semi-formal aspect, other teens felt very 
uncomfortable, sometimes to the point of not coming at all to the Convention.  
One of our highest values as Catholics is inclusion, and we wanted to create an 
atmosphere where all feel welcome.

2) There will be so many different opportunities – casual dress will be more 
appropriate.  E.g. Inflatable obstacle course!  It also means that you don’t have 
to plan for “getting ready time” during parish time.  

If anyone in your group asks if they can dress up anyhow, we ask that it not be to 
the semi-formal level.  If girls want to wear a casual dress, with leggings 
underneath!, and can change quickly, OK.  If guys want to wear a shirt and tie, 
and can change quickly, that’s fine.  But we’d like the emphasis on “nice 
clothing” to be for Sunday.



Check out by 10.  Luggage stored in different rooms than in the past, but in the 
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same area.  Watch for signs.

Parent Track – Bob & Maggie McCarty – lower price, gr eat opportunity

Brunch:  Last year, the hotel let us know that they served 50% more food than they 
would have expected for our group, and when the servers cleaned up, they noticed 
a very large amount of wasted food.  We know that there have been problems in the 
past with food distribution. We want everyone to have enough food and enjoy their 
brunch.  However, we also do not want to waste large amounts of food.  The hotel 
will not run out of food, but we have to go with their serving plan.  Please ask your 
group to wait until their table is called.  The meal will be served buffet style 
again, but served at the buffet by Adam’s Mark staf f.  This way you can skip the 
items you don’t want, but the Adam’s Mark can serve the food at a pace they can 
keep up with.  If anyone wants more, they are free to go back to the buffet after 
everyone has been served.

Closing Mass – we will ask for one person from each parish to be a part of the 
procession for the Closing Mass.  Think about who that will be.

Bishop Kmiec will be our presider, and Fr. Joe Gatto will preach the homily.

Please don’t plan to leave before Mass has ended, esp. if your luggage is stored.  
This creates a disruption for staff who need to go and get the room unlocked during 
Mass.
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Brief orientation to Adoration.  Please help your group to be prepared.  Some groups are familiar with 
Adoration, others are not.  If adoration is new to your group, remind youth that this is a form of personal prayer, 
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Adoration, others are not.  If adoration is new to your group, remind youth that this is a form of personal prayer, 
and help them to be prayerful and respectful of others.  If they have a time of prayer and are “done” after 5 
minutes, that’s OK, but they must remain silent to allow others the opportunity for more time in prayer.  Not a 
time for texting or talking.  
Kneeling, sitting  or standing are all appropriate postures, and they should feel free to be in the posture that 
allows them to pray best, not be concerned about what others are doing.

Event Reminders:  Pages 3-4 of packet.  Listed chronologically, not by importance.

Bring banners to our office by Feb. 14.  Or bring to Hotel on Friday – hung before Sat. morning.  Be sure to label 
it!

Storyland Expo will have a lot going on.  Going to do our best with info in the program and on signs, but 
experience tells us that these still get missed.  As adults, be active in helping your kids see ALL that is going on 
and find things that interest them.  (If they come to you to tell you that they are bored, talk a walk around with 
them and help them find something that interests them!)  There will be games and social opportunities, creative 
projects, and service projects.  Examples:

•We’re asking each parish to make a scrapbook page – assign one or two youth to this task.

•Faith collages – for individuals to make

•Sign the book

•Fleece blankets

•Assemble dignity bags

•Play in the Coffee House
Need donations of fleece or cash, and of items for dignity bags.  See the flyers for details!



Swimming pool will be available, Lifeguard will be present:
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Saturday 5:00-7:00 PM only
Not enough people on Friday to make it worthwhile
Weight room – over 18 only

Parent Track – Bob & Maggie McCarty
please promote to parents in your parish; they can attend for Sunday only
Lower price than in the past, thanks to the Foundation of the Roman Catholic 
Diocese of Buffalo
Chaperones can sign up on their registration form for only $5 more.

Any youth interested in a role in the Closing Litur gy should see Laurie.
Processions, collection, or Special Ministers of Holy Communion – sign up tonight
Youth can still be vocalists with the music ministr y – see Laurie tonight or 
contact Bryan Zielenieski directly

Please let group know that a collection will be taken up at Mass to support the 
Catholic Youth Foundation, USA
We will encourage people to Put Aside Five!

Mention the other reminders in the packet – these are just a few highlights!



Packet lists details about food availability.
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Two meals are provided in Convention registration – Saturday’s lunch and Sunday’s 
brunch.  We can accommodate some special needs (allergies, vegetarians, vegans, etc.) 
but you MUST communicate this in advance.  Contact Heather about special food 
needs.

People are welcome to bring own snacks/food. No cooking or heating appliances are 
allowed.

Friday evening – food will be available in the Gift Shop for purchase. 
Saturday morning - breakfast items (coffee, bagels, muffins, fruit, etc.) will be available in 
the On the Mark Café (in hotel restaurant area). 

Concessions will be available Friday and Saturday ni ght in the Coffee House and 
Grand Hall including pop, water, coffee, and snack items.

The Adam’s Mark is able to accommodate parish dinners on Saturday .  The hotel has a 
restaurant or can cater your meal in a banquet room.  Please see the menu/reservation 
request form provided from the Adam’s Mark.  Contact Sarah Klein at 716-845-5100 ext. 
7107; sklein@adamsmark.com .

Pizza
Only large cheese and/or cheese and pepperoni pizzas will be available.
Pizzas will be approximately $10.00 
Order times are in the packet. Delivery each night will be after 11 PM in the main Hotel 
Lobby.
If you use any other vendors, it MUST be delivered to the hotel lobby for pick-up by 
Midnight. NO youth will be permitted to wait in the hotel lobby for any food deliveries after 
12:15 AM.



Convention Check-In will take place in the Erie Ballroom and Erie Pre-Convene between 4:30-6:30 
PM
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PM

At least one adult from each parish must be present when any group member is checking-in.

Registration packets will be given only to the individual who is registered.

Hotel room keys will be given to the Parish Group Leader who will then distribute to the youth. 

Parish Group Leaders – you will receive a packet of information at check-in. Please review the 
packet immediately for any urgent announcements.

All Convention participants staying at the hotel wi ll get a wristband (color coded by floor) 
when they arrive on their floor on Friday.  All participants must show room key and  name 
badge and get their wristband BEFORE going to their  rooms.

Anyone who loses a wristband during the weekend MUS T go to Room 321 to get a new one, 
and there is a $5 replacement fee.

Please be sure to have your youth report any proble ms in their hotel room (i.e. prior damage on 
arrival, keys don’t work, ordered a cot and it’s not there, insufficient towels, non-working heat and 
plumbing etc) upon check-in. If there are any problems, please contact John Mann . 

During weekend, if issues with room (heat, plumbing, damage), see John.



If you must arrive late for the Convention:
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If arriving between 7 PM-12:00 AM on Friday, report to Security Headquarters 
Room #321 in the hotel to register with the Conference, pick up your room key, and 
get your wristband.

If arriving after 12:00 AM (and will miss room check) on Friday/Saturday morning, 
please contact the Department of Youth & Young Adult Ministry in advance to make 
arrangements for late arrival. 



In the past, we’ve left it up to group leaders to monitor your youth.  We need to 
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tighten up this procedure to reduce liability and increase security.

Sometimes youth need to leave the Convention for part of the weekend – a sporting 
activity they can’t miss, etc.

If someone from your group needs to leave at any ti me, they MUST sign out in 
Room 321.  The Group Leader must go with them and i nitial the sign out.

Then the group leader needs to accompany the youth down to the lobby and 
wait for the youth’s ride to arrive.

When the youth returns, they should contact the Group Leader who will meet them 
in the lobby and accompany them to Room 321 where they will sign in.

If anyone leaves the Convention early and will not return, they MUST sign out 
at 321. This affects room check and can make for an unpleasant situation late at 
night.



Please take careful note of all the details regarding registration in the packet.  Registration, changes, substitutions, refunds
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Note the Hotel Rooming List must be sent directly to the Ada m’s Mark Hotel .  All other registration forms should be sent 
to the Department of Youth & Young Adult Ministry.
If you are unable to find needed roommates on your own, contact Diane who will attempt to connect you with other parish 
leaders.

We must have an original, signed permission slip from every youth PRIOR TO THE CONVENTION in order for them to 
attend the Convention. No faxes.
Group leaders should keep copies of all permission forms and carry them with them throughout the weeke nd.

Any changes to your registration MUST be communicated in writing.  No cost for changes from now thru Feb. 3.

ALL changes to your rooming list should be communic ated directly to the Adam’s Mark in writing. Sarah Klein is our 
group agent.  Make sure you get a confirmation from hotel.

From Feb. 3-10, every change will be charged $10 (in case of room swap – that’s $20)

Additions and substitutions to hotel packages CANNO T be accepted after Friday, February 10, 2012. For smooth 
registration, and everyone’s safety, we need to get a complete and final list of participants to the hotel sooner. May be rare 
exceptions to this rule, but they will be charged $20 per change.
We have been having difficulty getting everything ready in time for the Convention – the hotel has to block the rooms, there 
are MANY reports that need to be run, name badges, etc.  Please help us by getting us all registration materials as soon as 
possible.  
Partial packages may still be accepted after Friday, February 10.

Upon arriving at the Convention, no changes can be made to participants’ rooms without the consent of John Mann . Any 
changes made at the Convention will be charged a $20 change fee per change.



Remind all that “what’s best for all of us is more important than what one of us 
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wants.”

Remind all that “it takes a village” – we all have responsibility for everyone’s young 
people

You all have permission to and are responsible for correcting inappropriate behavior, 
no matter who’s teens they are

Especially in breakouts, during social times



Please carefully review all the rules for the weekend.  Some may sound strange –
please trust that every rule was created for a reason, and usually in response to 
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please trust that every rule was created for a reason, and usually in response to 
something that caused a problem!  (If you ever want the stories – just ask!)

One rule to draw your attention to:  cell phones
Sometimes we are the worst offenders!  We need to set a good example –
understand that group leaders need to keep phones on, but they should be silent.  
Also, please help us enforce this with the young people.  Watch them during 
the general sessions and breakouts.  

All Convention participants (any age) should wear name badges and wristbands at 
all times.  Wristbands should stay on for the entire weekend.  If someone loses a 
name badge or wristband, they must go to Room 321 – accompanied by Group 
Leader.

Be sure to review all rules and the dress code with participants (and parents if 
possible!) BEFORE the weekend.  Going over the dress code clearly BEFORE the 
weekend can help avoid many uncomfortable conversations during the weekend.



If you wish to personally check on your group at the end of the day, you must do so 
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before the room check which begins at 12:15 AM.  There is no further room 
check after that time.  Jr. Advisors may only accompany another adult to check 
on a room – they may not check on youth rooms without supervision.

If you wish to meet with your group in a Hotel room for any reason, you must have a 
business card signed by Jennifer Belock, Laurie Marshanke, Heather 
Wolcott, John Mann or Kathy Goller (ONLY one of these five can give that 
permission).

Sometimes, larger groups want to stay in for dinner, and ask us if they can use a 
banquet room of the hotel to gather.  The hotel does not allow groups to bring 
outside food into a banquet room.  Sorry that we can’t help you.  If you have a 
larger group, it’s usually best to use the Adam’s Mark menu or go out.



Hotel Evacuation Emergency Plan
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If the Adam’s Mark Hotel must be evacuated at any time during the Convention:

All Convention participants will safely exit the ho tel via the closest, posted 
hotel exit.

Once outside the hotel building all will quickly move away from the building.

Meet at the fountain near the hotel entrance off of Church Street.

Groups of teens and adults will be escorted by security personnel to the nave of St. 
Joseph Cathedral.  Groups should sit together in the Cathedral and take attendance 
as quickly as possible.  Group Leader should communicate with a staff member to 
verify whether they have all group members or if anyone is missing.

Once seated inside the nave of St. Joseph Cathedral, all will remain seated and 
await further instructions regarding returning to the hotel.



Emergency Protocols
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If you come upon someone who is injured or witness an accident, check to be sure 
the scene is safe and you will not be injured too. 

Examine the victim for ABCs (Airway, Breathing, Cir culation) and state of 
consciousness. 

If any of these appear to be compromised / life-thr eatening, call 911 
immediately, then send someone to find a person with a walkie-talkie.  

If not-life-threatening, send someone to find someo ne with a walkie-talkie, or 
call Room 321 on a house phone.

Staff/security team will inform staff nurse and Parish Group Leader to get to the 
scene. 

Staff nurse will evaluate the victim’s needs and communicate situation to the parent 
(with notice to Parish Group Leader).  The parent, with the staff nurse, will decide if 
youth needs (1) pickup by parent and transport to hospital or home, or (2) 
ambulance transport to hospital.

Do not transport youth to hospital.  Hospital transport only by parents or ambulance.

If a youth is transported to the hospital via ambulance, two adult chaperones should 
follow in a separate vehicle.  One or both adults must make sure they exchange cell 
phone numbers with Kathy Goller or another staff member.



Illness Protocols

First, remember that none of us can dispense any me dications to youth.  Not staff, not parish 

25

First, remember that none of us can dispense any me dications to youth.  Not staff, not parish 
chaperones.  If youth will need or might need a certain medication, they should bring it with them.

Second, in general, if a person is sick, they shoul d go home.  Staying puts their health at risk, as 
well as the health of others.

If one of your youth becomes ill and wants to skip an activity, you cannot excuse youth from any 
gathered session at the Convention .

Instead, the illness should be reported to a Department of Youth & Young Adult Ministry or Security 
staff member who will request an evaluation by the staff nurse.

In general, if a young person is too ill to attend sessions, he/she should be sent home. 

Parish Group Leader will call parents to inform them of the situation and the recommendation of the 
staff nurse.

If a participant who we know is very diligent and wants to attend sessions, and could genuinely stay 
at the Convention if given a brief nap, the staff nurse and parents may give permission for the youth 
to rest in the Respite Room, according to the following guidelines.

Staff will contact Room 321 and give notice that Respite Room is needed.  Security staff will ensure 
that two hall monitors are stationed near the entrance to the Respite Room.  The group leader should 
escort the youth to the Respite Room.  The youth may be left alone to rest in this room, but instructed 
that hall monitors will be in the hallway if they are needed.  

The group leader and the hall monitor must check on the young person every 60 minutes.

After two hours, the group leader should determine if the youth is either feeling better and can rejoin 
Convention activities or is worse and needs to go home.



Be sure to read this section of the packet carefully – and when you are on hall duty, be sure to read the specific reminders 
you’ll be given for that time period.
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you’ll be given for that time period.

In general, please be assured of how important your presence is!  Partly as security (preventing bad stuff), partly as safety
and reassurance (if they need something, we’re there).

Be friendly!  Most of our kids are doing the right thing most of the time.  
When their behavior needs to be corrected, our role is to Challenge, not hassle or belittle.  
Chance to practice finding that middle ground between not at all being observant or strict and being too harsh.

Be observant – especially watch for name badges and wristbands.  Wristbands will be color coded by floor.  If someone 
seems to be with our group, but is without a name badge or wristband (or has wrong color wristband), ask them to leave the 
floor.
Watch the stairwells, pop machine and ice machine – all hidden behind elevators.

Please report to Room 321 10 minutes before your shift .  You will get signed in, receive reminders about what to watch for 
during your shift, and fill out a raffle ticket!

Remember that not every room in the hotel is with our group.  If there is a noise or other concern about a room, please call 
Room 321 to check if its ours before addressing the situation.

Has been some confusion in the past – among hall monitors, among other chaperones, sometimes among youth.  We’ve had 
youth going back to their rooms during workshops, during sessions, during other times when we’re gathered . . . Sometimes 
the youth has been accompanied by an adult who’s told the hall monitor that “it’s OK – he/she’s got permission to go back  to 
the room.”  Sometimes they’ve even said it was OK’d by security, Dan, Dave or John.  Not anymore.  In a rare approved 
situation, a youth who needs to get something from their room will be accompanied by a security team member and not left 
unsupervised.

Anyone who is too ill to attend activities should probably go home.  If they can stay with just some time to rest, that will 
happen in the Respite Room, not in hotel sleeping rooms.  If there was any legitimate reason for a youth to return to their 
room, they would be accompanied by one of the Security Team.  If you’re on hall duty, and someone appears, saying they 
have permission to go to their room (even if they are with an adult!), ask them to wait at elevators, and call Room 321 to 
check.  No youth should be returning to their rooms until activities are over in the afternoon, or until after 11 PM at night.



We truly appreciate the time you spend as hall monitors. . . 
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And more than that, we owe it to each other to do our share.  

We NEED everyone to sign up for your shifts, and to  show up for your shifts.  

We don’t like to have to be the hall duty police.  But we will.  Well, actually, John will.  
But we do because it affects all of us – remember key principle – what’s best for all 
of us is more important than what is convenient for one of us.  

Please be there for each other.

Please sign up before you leave.  If there are other chaperones coming with you 
who are not here, please have them call John ASAP.



An important part of our security plan is room check. 
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We check to be sure that every person is accounted for, and that everyone is in the 
room they are supposed to be in.

We also keep an eye out for any potential hazards or misbehavior, and give the 
youth important reminders.

We need veteran adult chaperones to help with Room Check.  You will get a 
letter in your registration packet inviting you.  I f you get a letter, please come! 
And come both nights!  If you have been asked before and think you’ll be asked 
again, please don’t sign up for hall duty during that time.

If you get a letter and really can’t make it, find John and let him know.  You can find 
a substitute for yourself, only if it’s a person of the same gender!

For all group leaders, please let your teens know in advance that there will be a 
room check so they aren’t surprised.



All adults and Jr Advisors must be in compliance wi th all aspects of the 
diocesan Safe Environment policy:
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diocesan Safe Environment policy:

Uniform Volunteer Questionnaire

Code of Conduct

References checked

Protecting God’s Children Orientation Seminar

Online Training Bulletins

Re-certifications

Please CHECK to be sure each person is in complianc e, don’t just take their 
word for it or assume.  Many people don’t know they ’re out of compliance.  

The online bulletins and re-certifications are MANDATED by the diocese.

MANY accounts were suspended on Dec. 31 for being b ehind on bulletins –
check to be sure no one in your group is suspended.

We will be checking, so if someone is out of compliance, we’ll find it.  

Group leaders must submit the signed Compliance Let ter – prefer that we get 
it with your registration; if you didn’t include it , send it ASAP.
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